Committee (Producers)
Production Responsibilities
To select the productions being staged bearing in mind Theatre Royal facilities and the known availability of local talent both onstage and backstage. 
To appoint:
· The Director 

And (in conjunction with the Director) 
· Choreographer

· Musical Director
· Production Manager
· Stage Manager

· Lighting

· Props
To approve the show budget.

Be available to offer assistance and support where needed to the Production Committee.

Only liaise with the production committee through the Production Manager.

Monitor progress of the productions in conjunction with the Production Manager's committee reports. 
To Set
· Budget

· Ticket prices

· Production dates

General Responsibilities
· Ensure the financial security and future of the society by making sound financial decisions.

· Ensure, via the Production Managers, that everyone involved with productions are aware of and have signed the Code of Conduct.

· Maintain an open, welcoming and nurturing theatrical environment.

· To encourage new members and mentor new talent.

